Academy/Downtown Bypass
Estimated Cost: $17.5 million
• The Academy Street Downtown Bypass project is an effort to improve traffic flow along
Academy Street between E. North Street and Pendleton Street to safely route traffic around the
Central Business District.
• Project will include major intersection geometry changes, reconstructions, repaving, and
traffic signal upgrades at each of Academy’s intersections including Pendleton, Church, and
N. Main Street.
• Project will improve safety along the corridor with new crosswalks, ADA ramps, and
concrete medians.
• Potential Project Phasing: Each intersection is expected to cost $1-2M. We could approach each
intersection individually if desired.

Academy/Downtown Bypass
Considerations
• SCDOT roadway ownership,
Duke signal ownership, some
intersections include major
ROW impacts.
• Project is a good candidate to
compete for State/Federal
Infrastructure funding due to
inclusion in the Downtown
Transportation Master Plan.

Augusta Street Streetscape
Estimated Cost: $8 million
• Phase 2 of the Augusta Street Streetscape
project expands on the road diet restriping
project from phase 1 between Church
Street and Crystal Avenue.
• In the “residential section”, curbs will be
moved in four feet on each side providing
room for multi-use sidewalks, improved
drainage, and improved sight distance at
unsignalized intersections.
• In the “commercial section”, lane drops will
be utilized to provide turn lanes and limit
left turns to key intersections.
• Landscaped and concrete medians will be
utilized throughout the corridor.

Augusta Street Streetscape
Considerations
• Project will not require
significant ROW, but will include
significant SCDOT coordination and
high costs particularly in regards
to utility relocation.
• Project elements may be good
candidate for IIJA/BIL funding –
Carbon Reduction Program
and/or Safe Streets and Roads for
All.

Augusta Utility Undergrounding
Estimated Cost: $18 million
• This project would include utility
undergrounding at key portions of the Augusta
Street corridor. The current poles are adjacent
to the roadway and limit sidewalk installation
options.
Consideration:
• IIJA/BIL funding available for Utility
Undergrounding, but grants are only
made to Utility providers.

City Hall Renovations & Relocation
Estimated Cost: $25 million
• Options include renovation of current site or downsize/relocation of core services downtown
and utilization of excess space at Halton Road facility.
• Current facility renovation needs include new roof, HVAC, lighting and controls, exterior
reskinning and potential addition for entry-level Council Chambers.
Considerations
• Existing site could be made available via PublicPrivate-Partnership in exchange for City utilizing a
smaller part of
the building.
• Sales value of the building is in the $8-$10 million
range, significant renovation or relocation is likely
to cost at least double.

New Recreation Center
Estimated Cost: $10 million
• While the City has neighborhood-focused community centers, the city would benefit from a new
recreational center that focuses on inclusivity, while fostering a culture of health and well-being
through cultural, social, fitness and athletic activities.
Considerations
• Location/land acquisition for the center.
• Feasibility study that includes community
engagement, needs assessment
and programming and conceptual design.
• Sustainability as it relates to staffing and
maintenance.

Congaree/Woodruff Bypass
Estimated Cost: $2.5 million
• This project will provide a connection route between
Woodruff Road and Congaree Road behind the
existing Jeff Lynch appliance site.
• The current site has a roadway/loading zone that is
closed off to through traffic. SCDOT may require
right in/right out termini due to proximity to their
signals.
Consideration
• Project will require significant ROW as well as
either an agreement to utilize a portion of the
Jeff Lynch property (including the current
loading zone) or redevelopment of the site.

Downtown Intersection Upgrades
Estimated Cost: $10 million
• This project includes traffic signal upgrades
at Duke-owned and operated traffic signals
in the Central Business District, with a focus
on Main Street.
• With the City taking over ownership from
Duke and rebuilding these signals, it grants
an opportunity to separate our system from
Duke’s and install pull boxes at each corner
which will eliminate all overhead wiring
currently wrapped through the Main Street
trees.
• Additionally, we can include internally
illuminated street signs, communications
between signals, cameras, detection, and
accessible pedestrian signals.

• Potential Project Phasing: Each intersection could be
completed
• as an independent project (with the exception of fiber
installation). Approximately $1-1.5M is expected
per signalized intersection.

New Fire Station
Estimated Cost: $5 million
• Utilizing property under consideration for donation
by the Airport on Tower Drive, a new central fire
station can be constructed to replace Station 5
(Pleasantburg – located on Waite St.) and provide
expanded coverage for the Airport.
Considerations
• Easier path forward than Stone Avenue replacement, but less
critical
• Even with land donation, still $4-$5 million in design and
construction costs
• Using old Fire Millage, could cash-fund station construction in
FY25
• If old Fire Millage is bonded (about $1.2m/yr) – both projects
could be done at the same time and paid off by FY33 –
but renovations to other Stations would not be funded

Renovation of 813 Hampton Avenue
Estimated Cost: $500,000
• Renovation of the City-owned building at 813
Hampton Avenue, which is in disrepair and out
of code compliance.
• Proposed future use is a combination
Community Development Division office and
Southernside neighborhood center
Considerations
• It may be more cost-effective to tear down
and rebuild, but not supported by
neighborhood representatives.
• Funding is available in former Viola TIF to
move this forward.

Hilly Street Bridge
Estimated Cost: $10 million
• The Hilly Street project is in response to the closed bridge
on Hilly Street near its intersection with Stone Avenue.
• The walls around the bridge have fallen and the bridge is
no longer structurally sound.
• The existing bridge is in a poor location which will continue
to have issues due to high water flows during large storms.
• The existing connection to Stone Avenue is not safe for
egress/ingress and provides poor sight distance.
• City staff is exploring options to remove the bridge entirely
and create a safer intersection for the neighborhood on E.
North Street.
• In addition to intersection work, roadways throughout
Greenline would see roadway widening, sewer &
stormwater upgrades, curb & gutter, and sidewalks.

Hilly Street Bridge
Estimated Cost: $10 million
Potential Project Phasing
• If the City were to simply replace the bridge as is,
a project could be completed for $400,000500,000.
This project could be phased:
• Removal of existing bridge and intersection
reconstruction at E. North: $1M
• Stormwater, sewer, curb & gutter, roadway
widening, and sidewalks throughout the
neighborhood: $9M

Consideration
• Project may be a good candidate for
IIJA/BIL funding through Reconnecting
Communities program

Unity Park Honor Tower
Estimated Cost: $10.8 million
• Construction of 125-foot observation tower in Unity
Park. Includes an elevator, spiral staircase, and plaza
honoring first responders. From the observation
deck, views of the downtown skyline, mountains to
the north, and the entirety of the park will be
available. This local landmark will be the focal point
of Unity Park.

Unity Park Honor Tower
Estimated Cost: $10.8 million
Considerations
•

Maintenance of the tower will be challenging. The exterior
cladding will need regular coatings / resealing. If wood is
the chosen exterior, it will require very expensive
fireproofing.

•

Staffing the tower will require multiple employees to
monitor visitors at the observation deck and maintain a
safe occupancy rate. Hours of operation will have to be
determined and security will be required during ‘closed’
time.

•

Regular inspections and ongoing maintenance are
unknown at this time but will be costly. We spend roughly
$10,000 per year at Falls Park for a 3-story elevator.

Laurens/SRT Connections
Estimated Cost: $12.5 million
•

•

The Swamp Rabbit Trail Overlay Master Plan,
adopted by Council in 2020, will guide
community connections along the new Laurens
Road section of the Green Line.
The Master Plan has identified 24 connection
points along the corridor that provide
connections to surrounding neighborhoods and
nodes of development.

Potential Project Phasing

•

A scoring matrix will be developed to determine
the most suitable phasing plan. This
matrix will include elements such as cost,
equity, buildability, anticipated use, connection
type, and available ROW.

Things to Consider
• Project elements may be good candidate for IIJA/BIL funding – Carbon
Reduction Program and/or Safe Streets and Roads for All.
• Existing and proposed development along the corridors could modify
exact connection points and provide opportunities for public private
partnerships

Laurens Utility Undergrounding
Estimated Cost: $18 million
• Utility undergrounding between I-385 and
Shoppers Drive. This project would result in
a more aesthetic corridor and would
remove some of the obstacles in the way of
a future widened sidewalk along the
corridor.
Consideration
• IIJA/BIL funding available for Utility
Undergrounding, but grants are only
made to Utility providers.

Queen Street Bridge Replacement
Estimated Cost: $9 million
•
•
•
•

The Queen Street bridge is a railroad-owned bridge currently
serving as a neighborhood connection over the rail line.
The bridge is in terrible condition and has not been maintained in
many years.
The Railroad has shown little concern for replacing the bridge and
it is likely that they simply plan to remove it when it is no longer
serviceable.
The bridge is in dire need of replacement and widening to
continue to serve as an important connection within the
neighborhood.

Consideration
• Project may be a good candidate for IIJA/BIL funding
through Reconnecting Communities program

Replacement Fire Station
Estimated Cost: $6 million
• Acquisition of property and construction of a new fire
station in the southeastern portion of the city to cover
deficiencies in the Mauldin Road/Fairforest Way area.
• The Stone Avenue station is at end of life and has
significant limitations due to floodplain location.
• Adequate coverage of the Stone Avenue area exists
between North Main, Eastside and Pleasantburg
stations to allow for replacement in Southeastern
area.

Replacement Fire Station
Considerations
• Council allocated funding in FY20 for property
acquisition, but awaiting final plan for station
realignment before moving ahead with
property purchase
• Entirety of north side of Park Avenue from
Stone to Church is owned by City and can be
made available for redevelopment
• Depending on timing of Airport Station, this
project could be cash-funded by FY25
• If old Fire millage is bonded (about
$1.2m/year) – both projects could be done at
the same time and paid off by FY33 – but
renovations to other Stations would not be
funded

Salters/Mall Connector Road
Estimated Cost: $5 million
• A widened roadway connection
between Verdae Boulevard and
Woodruff Road which would realign
Salters Road to connect at the existing
signal at Mall Connector Road.
Consideration
• This project is on GPATS long range
transportation plan, but it is not a
priority due to its relatively low
immediate traffic impact.
• This project would serve future
development plans in the area.

SRT/Verdae Underpass
Estimated Cost: $2 million

• In anticipation of the Swamp Rabbit Trail Extension project, the City would continue efforts to
cross major roadways without utilizing unsafe at-grade crossings. The County has currently
abandoned plans to extend the trail to CUICAR which would provide important connections to
other parts of the County.

SRT/Verdae Underpass
Considerations
• There is a creek crossing
between Verdae and CUICAR.
If the County has abandoned
plans for this connection, they
may have abandoned plans to
construct this bridge as well.
• Project elements may be good
candidate for IIJA/BIL funding –
Carbon Reduction Program
and/or Safe Streets and Roads
for All.

Wade Hampton Superstreet
Estimated Cost: $11 million
• The Wade Hampton Superstreet was recently identified in both the SCDOT’s corridor safety
study as well as the City’s Strategic Plan.
• The City is currently working with SCDOT to study the feasibility of a Superstreet concept from
Stone Avenue to the City limits. A Superstreet project would include removing a lane of travel in
each direction, multi-use paths, landscaped medians, lighting, and controlled intersections.
• Wade Hampton currently experiences safety
issues due to the number of driveways and curb
cuts along the corridor, this plan would limit the
majority of them to right in/right out with
planned u-turns along the corridor.
• Additionally, this plan would enhance pedestrian
activity in the area and make crossings between
neighborhoods safer.

Wade Hampton Superstreet
Estimated Cost: $11 million
Potential Project Phasing
• Phase 1 – White Oak/Bradley Blvd
Realignment ($4M)
• Phase 2 – Intersection upgrades and
medians along the corridor ($4M)
• Phase 3 – Landscaping, lighting, and multiuse path (3M)
Consideration
• Project is a good candidate to compete for
State/Federal Infrastructure funding due to
Wade Hampton Strategic Plan and inclusion
in SCDOT long-range plans

Zoo Improvements
Estimated Cost: $10 million
•
•
•

New front entry, playground, walk-in cooler/freezer, ADA
compliant family restroom and permanent in place
emergency standby generators for critical animal areas.
Renovation of food service facilities, pathways to make
ADA accessible, roofs on several buildings and lagoon and
South American decks and dredging.
Installation of new shift gates and secondary containment
(AZA) at the animal hospital. Exhibit and holding rehab
for Orangutan, Siamang and Lion.

Considerations
•

Managing the Zoo operations while the work is being
performed.

•

Saving heritage trees in limited available space.

